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Our Mission 

2 

Why are we here 

 

To develop open and sustainable market economies in countries 

committed to, and applying democratic principles. 



Our Vision  
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What we want to achieve 

 

Sustainable, entrepreneurial economies  

with opportunities for all. 



What we do 
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The EBRD invests to build up 

effective market economies in 

countries across three continents 

and to make a positive impact on 

people’s lives.  

With a focus on private sector 

investment and support for policy 

reform, we work to ensure that 

economies in our regions are 

competitive, inclusive, well-

governed, green, resilient and 

integrated. 
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Additionality 
Sound 

Banking 

Transaction 
Impact 

Basic principles 
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does not compete with commercial investors 

invites other banks to participate in its operations  

leads the market with innovative products and longer tenors 

employs donor grant funds to blend with its projects 

cooperates with other investors (supporting strategic equity investors) 

investment of €1 “mobilises” another €3 for the project 

provides assistance in structuring and executing investments with significant energy and 
resources efficiency gains  

does not lend or invest when commercial banks or private 
investors can do it alone 

The EBRD  

What we do 



Green 
Building green, sustainable market economies which 

preserve the  environment and protect the interests of 

future generations. 

Resilient 
Building resilient market economies that can withstand 

turbulence and shocks. 

Inclusive 
Building inclusive market economies which ensure equal 

economic opportunity for all and leave no group behind. 

Integrated 
Building geographically integrated domestic and 

international markets for goods, services, capital and 

labour. 

Well-governed 
Promoting the rule of law, transparency, and 

accountability, and stimulating firms to adequately 

safeguard and balance the interests of their stakeholders.  

Competitive 
Building dynamic and open markets that stimulate 

competition, entrepreneurship and productivity growth. 

Our transition qualities 
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Shareholding 
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Established 

1991 
The EBRD is owned by  

69 countries  
from five continents, as well as the European Union and the 

European Investment Bank. These shareholders have each 

made a capital contribution, which forms our core funding. 

Capital base 

€30 billion 

Triple-A rating  
from all three main rating agencies (S&P, Moody’s and Fitch) 

As at January 2018 

EBRD region 
Excluding EU,  

Russia at 4% 

USA 

EU27 countries 
Includes European Community and 

European Investment Bank (EIB) each at 

3%. Among other EU countries: France, 

Germany, Italy, and the UK each holds 

8.6% 

Japan Other 
Including 

China and 

India 



Where we are 
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Results 
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Net Cumulative Bank 

Investment 
 

€141.5 billion  
(since 1991) 

 

Number of Projects 
 

5,581  

(since 1991) 

 
Cumulative Disbursements 
 

€107.6 billion 
 

Private Sector share of 

Cumulative Investment 

 

79% As at December 2018 

1 Egypt 1,148 

2 Turkey 1,001 

3 Greece 846 

4 Poland 556 

5 Ukraine 543 

6 Kazakhstan 472 

7 Romania 443 

8 Uzbekistan 397 

9 Serbia 396 

10 Belarus 360 

Top 10 countries of 
operations 
(€ million) 

In 2018 

€9.5 
billion 

395 
projects 

Private sector 
accounted 
for share of 

73% 
Debt 

83% 
 

Equity 

9% 
 

Guarantee 

8% 



Portfolio 
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Regional (€ billion) 

As at November 2019 

Industry, 

Commerce 

and 

Agribusiness 

30% 

Sustainable 

Infrastructure 

49% 

Financial 

Institutions  

21% 

Sector distribution 



Financial results 
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€ million 2018 2017 2016 2015 2014 

Realised profit before impairment  303 772 992 802 (568) 

Net profit/(loss) before transfers of net 

income approved by the Board of 

Governors  
(130) (180) (181) (360) (155) 

Transfers of net income approved by 

the Board of Governors  
173 592 811 442 (723) 

Net profit/(loss) after transfers of net 

income approved by the Board of 

Governors  
606 634 649 949 927 

Paid-in capital  6,215 6,211 6,207 6,202 6,202 

Reserves and retained earnings  10,063 9,961 9,351 8,384 7,947 

Total members’ equity  16,278 16,172 15,558 14,586 14,149 

“Realised profit before impairment” is before unrealised fair value adjustments to share investments, provisions, loan write-offs, other unrealised amounts and transfers of net 

income. 



Activities 

Project finance 

Loans 

• Loans are tailored to meet the particular 

requirements of a project. The credit risk may 

be taken entirely by the EBRD or partly 

syndicated to the market. 

Equity investments 

• These may be undertaken in a variety  

of forms. When the EBRD takes an equity 

stake, it expects an appropriate return on its 

investment and will only take a minority 

position. 

Guarantees 

• We also provide guarantees to help borrowers 

gain access to financing through our Trade 

Facilitation Programme, which aims to 

promote foreign trade to, from and amongst 

the EBRD countries of operations . 
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Other activities 

Advisory services for businesses 

• In addition to finance, the EBRD provides 

business advice to small and medium-sized 

businesses. 

Procurement 

• The EBRD provides many opportunities  

for suppliers, contractors and consultants 

worldwide. 



Project finance 

What we finance 

Projects may be considered for EBRD 

assistance if they: 

• are located in an economy where the EBRD 

works; 

• have good prospects of being profitable; 

• have significant equity contributions in cash 

or in kind from the project sponsor; 

• would benefit the local economy; 

• satisfy the EBRD's environmental standards 

as well as those of the host country. 
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What we don’t finance 

• Defence-related activities; 

• Tobacco industry; 

• Substances banned by international law; 

• Stand-alone gambling facilities. 

In addition, we may not finance certain 

products or processes due to their 

environmentally harmful nature or if adverse 

impact cannot be adequately mitigated. 



Our Attitude  
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How we think 

 

We take an internationalist approach,  

believing in economic integration and multilateralism to fight 

common challenges. 



Sustainable finance 
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Preserving and improving the 

environment are central features 

of a modern, well-functioning 

market economy and, therefore, 

key goals of the transition process 

that the EBRD was set up to 

promote. 

Building on a decade of successful 

green investments, the EBRD 

seeks to increase the volume of 

green financing to 40 per cent by 

2020. 



Key strengths 

Operational 

• Extensive knowledge of local economy, 

business environment and practices, local 

presence; 

• Engaged minority partner for business; 

• A business partner who shares risks, 

including political; 

• Catalyst to access additional equity, debt and 

trade finance; 

• Provides finance to both private and public 

sector clients; 

• High standards for corporate governance and 

compliance. 
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Institutional 

• Strong, internationally recognised financial 

partner with long-term perspective; 

• Close working relationships with 

governments and shareholders; 

• Political leverage due to EBRD’s unique 

mandate and shareholder structure; 

• Preferred Creditor Status; 

• Triple-A credit rating; 

• Work closely with market sources of capital to 

fill “market gaps”.  



Our Regions 
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Southern and Eastern Mediterranean 

 

 

EBRD’s fastest-growing and largest region of operations 
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Cumulative investments 

€10.6 billion  
 

Private sector 

71% 

Southern and Eastern 

Mediterranean (SEMED) 
 

comprising Morocco, Tunisia, Egypt, 

Jordan, Lebanon, West Bank & Gaza 
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EBRD in the Southern and Eastern 
Mediterranean 
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Active in the region since 2012. Currently working in: 

Egypt, Jordan, Lebanon, Morocco, Tunisia and West Bank 

& Gaza. 

 

• Net Cumulative Bank Investment: € 10.6 billion 

• Number of Projects: 237 

• Cumulative Disbursement: € 5.5 billion 

• Private Sector share of Cumulative Investment: 

71% 
 

As at November 2019 

Portfolio 

Composition 



EBRD in Egypt – largest country of operation in 
2018 
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Net Cumulative Bank Investment  

€ 5.8 billion 
Number of projects 

105 
Cumulative Disbursement 

€ 2.7 billion 

Private Sector share of Cumulative Investment 

68% 

 

Two offices, in Cairo and Alexandria 

Portfolio 

Composition 



EBRD in Morocco 
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Net Cumulative Bank Investment  

€ 1.95 billion 
Number of projects 

58 
Cumulative Disbursement 

€ 0.9 billion 

Private Sector share of Cumulative Investment 

75% 

 

Three offices, in Casablanca, Tangier 

and Agadir 

Portfolio 

Composition 



EBRD in Tunisia 
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Net Cumulative Bank Investment  

€ 0.9 billion 
Number of projects 

42 
Cumulative Disbursement 

€ 0.6 billion 

Private Sector share of Cumulative Investment 

66% 

 

Two offices, in Tunis and Sfax 

Portfolio 

Composition 



EBRD in Jordan 
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Net Cumulative Bank Investment  

€ 1.4 billion 
Number of projects 

58 
Cumulative Disbursement 

€ 0.9 billion 

Private Sector share of Cumulative Investment 

75% 

 

One office in Amman 

Portfolio 

Composition 



EBRD in Lebanon 
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Net Cumulative Bank Investment  

€ 0.6 billion 
Number of projects 

8 
Cumulative Disbursement 

€ 0.3 billion 

Private Sector share of Cumulative Investment 

100% 

 

One office in Beirut 

Portfolio 

Composition 



Our Partners 
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EBRD & Spain 

 

 



EBRD & Spain 
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Spain has been a donor to EBRD since 1992, 

contributing to a total of over €104 million 

grants to support the Bank’s operations.  

The funding focused on municipal and 

environmental infrastructure, transport and 

energy efficiency (mostly in Bulgaria, 

Romania, Western Balkans, Turkey and 

Kazakhstan). 

Spain is also an important contributor to 

multi-donor funds such as the European 

Western Balkans Joint Fund under the 

Western Balkans Investment Framework and 

the Early Transition Countries Fund. 

Significant contributions have also been made 

to the Multilateral Carbon Credit Fund about 

€78 million. In 2018, Spain continued to 

support the green agenda of the Bank and 

has been one of the first donors to finance the 

Green Economy Transition Framework. 

 

 

Spain is a founding member of the EBRD, 

with a 3.4 per cent capital share and a 

representative on the Board of Directors.  



EBRD & Spanish Clients 
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Case Studies 
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Borges Group, founded in 1896 
and privately-owned, is one of 
the world leaders in packaged 
dried fruits and nuts, and the 
largest Spanish exporter of 
bottled olive oil. 

EBRD finance 

EUR 15mn 
revolving working 

capital loan 

Use of proceeds and EBRD value added/impact  

The loan to Borges Group is 

used to finance the 

seasonal working capital 

needs, namely  olive oil 

origination and bottling 

operations, of the Group’s 

Tunisian subsidiaries.  It has 

allowed the Group to 

expand its operations in the 

country and to further 

deepen its relationship with 

Tunisian olive oil mills and 

farmers. 

The Project has also contributed 

towards the development of the 

Tunisian olive oil sector through a 

policy dialogue initiative focusing on 

quality and traceability to further 

improve the international range of 

Tunisian olive oil, and a technical 

cooperation initiative focused on the 

transfer and dispersion of best 

agricultural practices and skills to 

Tunisian olive farmers. Signed in 2015 as a continuation of a previous project signed in 

2012 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwibgbCCjv7dAhWqNOwKHUyLBXMQjRx6BAgBEAU&url=http://starfinefoods.com/borges-usa-inc/&psig=AOvVaw2pVFDdRX_TZi-KzmXg3tf4&ust=1539337704847752


Case Studies 
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Signed in 2015  

Floralia, a subsidiary of Spain-
based Sanlucar Group.  Sanlucar 
Group is a producer and 
distributor of high quality  fruit 
and vegetables with partner farms 
and own production sites 
worldwide and a strong sales 
network in particular in Germany  
and Austria. 

EBRD finance 

EUR 4mn 
long term loan 

Use of proceeds and EBRD value added/impact  

The Banks funds will be 

used to establish and 

operate the first large-scale 

raspberry plantation in 

Tunisia; the fruits will both 

be exported to Europe and 

the Middle East and sold 

locally. 

The Project will introduce new 

varieties of the fruit to Tunisia and 

employ modern agricultural 

methods, allowing the plant to 

minimise its consumption of water, 

fertilisers and pesticides.  Sanlucar 

is also known in Tunisia for its 

engagement with local 

communities and the exemplary 

integration of local workers. 



Contacts 
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Marie-Alexandra Veilleux-Laborie 

Director, head of Morocco 

Email: veilleum@ebrd.com 

EBRD, One Exchange Square 

London, EC2A 2JN  

United Kingdom 

www.ebrd.com  

Find us on social media 
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